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SUMMARY OF
MANAGEMENT DEVELOPMENT PROGRAM (MDP)

Shri Jairambhai Patel Institute of Business Management and Computer Applications (SJPI)
formerly known as National Institute of Cooperative Management (NICM) framed the policy
for management development program with an objective to empower professionals with the
skills and knowledge needed to excel in leadership roles. This policy incorporates the client
organizations, junior level training centre, training need assessment, methodology to conduct
INA, calendar of programmes with program designing and announcement of programmes,
deciding the batch size from nominations to arrival, entry and exit level evaluation, field visit
with evaluation of the programmes, defining the role of Principal, faculty member/ programme
coordinators, program assistant. This policy also embraces the impact study of program, .
maintaining the program files, submission of claims to NABARD, quarterly/ half-yearly
inspection, accreditation, capital assistance of NABARD, panel of guest faculties, training
methodology, exposure visits, consultancy, faculty meeting, syllabus and standing committee
meeting, library and recreation facilities.

The Institute maintains the detailed Policy document. - q i
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